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ABOUT THE REPORT

關於本報告

使命及目標

我們十分重視企業對社會的責任，同時顧及發
展業務及對環境與社會的影響，並以保護環
境、關愛社區、以人為本、關懷員工、公平持
正與遵行法規為我們的核心價值。

以下為我們在環境、社區、僱傭及營運方面訂
立的使命與目標：

Environment

環境

• Reduce emissions

• 減少排放
• Manage energy effectively

• 有效能源管理
• Save water

• 節約用水
• Recover and recycle wastes

• 廢棄物回收及循環再用

Community

社區

• Enhance a caring, eco-friendly atmosphere in community

• 提升社會中關愛和環保的氛圍
• Produce products that contribute to community

• 生產對社會作出貢獻的產品
• Promote community development

• 促進社區發展
• train334Promote community development�

•Promote community development�a
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ABOUT THE REPORT

關於本報告

企業社會責任的管治架構

我們的企業社會責任架構分為3個主要組成部
分，依次為董事會、企業社會責任工作小組及
執行部門。企業社會責任的管治架構可見下表：

The Board
董事會

Executive
Department
執行部門

CSR Working
Group

企業社會責任
工作小組會

• The Board shall oversee ESG matters as a whole and assumes 

overall responsibility for the data disclosed in this Report
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STAKEHOLDER ENGAGEMENT
利益相關者的參與

建滔集團一直與利益相關者保持密切溝通與聯
繫，在重要議題上及推行重大措施前，均會透
過各種渠道讓利益相關者參與其中。與利益相
關者的緊密聯繫讓我們得以更加瞭解他們的觀
點、意見及期望，使我們在進行決策及重要議
題上能更為全面地評估潛在影響。

本環境、社會及管治報告由主要利益相關者共
同參與，對各項可持續發展議題進行重要性評
估，辨識我們對環境和社會有重大影響的經營
活動。在此過程中，利益相關者被邀請以問卷
回答形式對各項ESG議題的重要性及相關性進
行評分。

孜，背
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STAKEHOLDER ENGAGEMENT

利益相關者的參與

Stakeholder type Contact method

利益相關者類別 聯繫方式

Suppliers/Business partners • Emails and customer service hotlines 

供應商╱業務夥伴 • 電郵及客戶服務熱線
• Performance assessment 

• 表現評估
• Annual renewal and update 

• 年度續約及更新
• Website 

• 網站
• Annual and interim reports

• 年報及中期報告

Customers • Emails and customer service hotlines 

客戶 • 電郵及客戶服務熱線
• Tenders submitted to customers 

• 向客戶發出的投標書
• Cooperation agreements with customers 

• 與客戶簽訂的合作協議
• Website

• 網站
• Annual and interim reports

• 年報及中期報告

Community • Community services and activities 

社區 • 社區服務及活動
• Community investment and fundraising activities

• 社區投資及募捐活動

Media and the public • Press release and announcements 

傳媒及公眾 • 新聞稿和公告
• Annual and interim reports 

• 年報及中期報告
• Interviews 

• 採訪
• Website

• 網站

Government bodies/regulators • Annual and interim reports 

政府部門╱監管機構 • 年報及中期報告
• Verbal and written communication when needed 

• 有需要時進行口頭及書面溝通
• Responses to government inquiries upon request

• 應要求響應政府查詢
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STAKEHOLDER ENGAGEMENT

利益相關者的參與

重要性評估結果概要

根據重要性評估結果，我們將ESG議題區分為
「非常重要」和「較為重要」兩個類別。「非常重
要」是指那些對本集團營運密切相關並構成重大
影響或風險的議題，我們將會於本報告中重點
披露相關事項及所需資料。「較為重要」則指那
些與本集團營運相關及受其影響的議題，我們
將會於本報告中對該事項作出概括描述，說明
集團在當中所起的作用或受其影響的程度，以
提升透明度和問責。

重要性評估結果如下：

• Wastewater discharge

• 廢水排放
• Generation, Treatment and Recycling of 
 Hazardous Waste

• 有害廢物的產生、處理和回收
• Environmental and social risk management for 
 the supply chain

• 供應鏈的環境和社會風險管理
• Product quality and safety

• 產品的質量與安全

• Occupational health and safety

• 職業健康與安全
• Communication with employees

• 與員工溝通
• Staff Recruitment, Promotion and Dismiss

• 員工招聘、晋升和解僱
• Employee compensation and bene�ts

• 員工薪酬和福利

“Very important” ESG matters

「非常重要」ESG議題

“Important” ESG matters

「較為重要」ESG議題

• Energy use

• 能源使用
• Generation, treatment and recycling of 

 non-hazardous wastes

• 非有害廢物的產生、處理和回收
• Air pollutant emissions

• 空氣污染物排放
• Climate change and greenhouse gas emissions

• 氣候變化和溫室氣體排放
• Water consumption

• 用水
• Consumption of packaging materials

• 包裝物料的使用
• Labour force diversity, equal opportunity and 

 anti-discrimination

• 勞動力多元化、平等機會和反歧視

• Employee training and development

• 員工培訓和職業發展
• Data protection and privacy

• 數據保護和隱私
• Business ethics and efforts against corruption, 
 bribery, extortion, fraud and money laundering

• 商業道德及反貪污、賄賂、勒索、欺詐和洗錢
• Protection on intellectual property rights

• 知識產權保護
• Local community event involvement and organisation

• 參與或籌辦當地社區活動
• Policies to prevent child labour and forced labour

• 防止童工和强迫勞動的政策
• Local Community Development Support

• 支援當地社區發展
• Anti-competitive behaviour

• 反競爭行為

O V E R V I E W  O F  M A T E R I A L I T Y 
ASSESSMENT RESULTS

Based on the materiality assessment results, we categorized ESG matters 

into two categories, i.e. “very important” and “important”. “Very important” 

matters refer to matters that are closely related to the Group’s operations 

and have a material impact or pose significant risks. This Report will focus on 

such relevant matters and required data. “Important” matters refer to those 

that are relevant to and affected by the Group’s operations. This Report will 

give an overview of these matters and indicate the role and extent that the 

Group plays in them to improve transparency and accountability.

The materiality assessment results are as follows:
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ENVIRONMENTAL PROTECTION
環境保護

作為一家重視並倡導可持續發展的上市企業，
本集團始終堅定不移地在綠色發展道路上尋求
突破，努力實踐「高效率、低排放、少污染、多
回收」的環保營運目標。在保證高質量日常生產
作業的同時，本集團鼓勵管理層及內部員工積
極探討降低各類排放物及能源消耗的可能性，
對環境保護與社會發展作出力所能及的貢獻。

本集團積極推動在各業務板塊上做好環保節
能、減少污染排放及提高能源使用效率等工
作，並將目光聚焦生產及營運方面的新興技術
與管理措施。本集團致力環保，並制定了一系
列環境方針及可持續性發展目標以統一管理旗
下工廠的環保管理責任。

• Comply with laws and regulations and operate safely;

• 遵守法規，安全運作；
• Save energy and reduce wastes, and keep improving;

• 節能减廢，持續改進；
• Strengthen internal and external exchanges and 
 continuously improve environmental awareness;

• 加强內外交流，不斷提高環境意識；
• Cherish and protect the global environment and strive 

 to help build a green planet.

• 珍惜愛護地球環境，致力打造綠色家園。

本集團密切關注環境保護相關的條例及措施，
嚴格遵守內部有關環保的管理制度，確保其符
合法律及法規。於2018年財政年度期間，我
們並無發現與環境有關的法律及法規的重大違
規事宜。本集團的碳排放主要來自於能源使
用。我們以市電、天然氣作為主要能源以維持
工廠的運作，於2018年財政年度總共產生了
7,828,287.9噸二氧化碳當量(CO

2
e)。

As a listed business that values and advocates sustainable development, 

the Group unswervingly pursues breakthroughs in setting itself on a green 

path and strives to implement eco-friendly operational objectives of “high 

efficiency, low emissions, less pollution, and more recycling”. While ensuring 

high-quality daily production, the Group encourages the management and 

internal employees to actively explore the possibility of reducing emissions 

and energy consumption and contribute to environmental care and social 

development within their power.

The Group proactively promotes environmental protection and energy 

conservation, cuts pollutant emissions, and improves energy efficiency in 

all of its business segments with a focus on emerging technologies and 

management measures in terms of production and operation. The Group 

is committed to environmental protection and has developed a series of 

environmental policies and sustainability development goals to manage the 

environmental management responsibilities of its plants consistently.

The Group pays close attention to regulations and measures relating to 

environmental protection and strictly abides by related internal management 

policies to ensure its compliance with laws and regulations. The Group 

was not aware of any material non-compliance with environmental laws or 

regulations during FY2018. The emission of carbon in the Group’s operations 

originates primarily from its energy consumption. We use commercial 

electricity and natural gas as the main energy sources to maintain the plant 

operation. In FY2018, we produced a total of 7,828,287.9 tonnes of CO
2
e.
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ENVIRONMENTAL PROTECTION

環境保護

空氣污染物排放（續）

減排政策
• 為響應國家《中華人民共和國大氣污染

防治法》對重點大氣污染物排放的控制
要求，集團在爭取降低污染物排放量的
同時，也將逐年減低生產帶來的環境風
險及費用支出作為減排工作核心目標之
一。於2018財政年度期間，本集團遵守
《中華人民共和國大氣污染防治法》。

• 在及時識別大氣污染物的基礎上，成立
環保專責小組及安全環保部門，對生產
方面的管理層提出配備通風、除塵等各
樣具體設施的規格要求，並由相關資產
管理部門進行調查及切實落實項目。在
滿足合規要求的同時，有效提升全員對
空氣污染排放控制的責任感和參與感。

• 為確保集團生產營運過程中使用的監控
及處理空氣污染物的設備、技術、環保
治理項目得以有效運作，本集團提供專
業培訓予產生大氣污染物崗位的員工，
以提高相關人員的操作技能及環保意
識。

AIR POLLUTANT EMISSIONS (Continued)

Emission reduction policy

• In response to the requirements of the Law of the People’s Republic 

of China on the Prevention and Control of Atmospheric Pollution (中
華人民共和國大氣污染防治法) on the emission control of major 

air pollutants, the Group strived to reduce the pollutant emission, 

and also made it one of the core objectives of emission reduction 

to reduce the production-related environmental risks and expenses 

over time. During FY2018, the Group has complied with the Law 
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ENVIRONMENTAL PROTECTION

環境保護

空氣污染物排放（續）

減排政策（續）
二零一八年度與二零一七年度排放物種類及相
關排放數據比較如下：

AIR POLLUTANT EMISSIONS (Continued)

Emission reduction policy (Continued)

Data on types and amount of emissions for 2018 and 2017 is compared as 

follows:

2018 note 1 2017 note 2

2018年度註1 2017年度註2

Major air emissions and waste Laminates

Printed 

circuit boards

Chemical 

products Total note 3 Total

water discharge (tonne) 主要大氣排放物及污水（噸） 覆銅面板 印刷線路板 化工產品 總量註3 總量

Nitrogen oxides 氮氧化物 201.4 12.5 593.6 807.5 1,851.4

Particles 顆粒物 66.2 7.7 60.0 133.9 50.4

Sulphur dioxide 二氧化硫 40.6 15.3 291.9 347.8 388.3

Sulphuric acid mist 硫酸霧 NA note 4

不適用註4

76.8 NA note 4

不適用註4

76.8 29.8

Fluoride (in F) 氟化物（以F計） 0.5 40.5 NA note 4

不適用註4

41.0 NA note 4

不適用註4

Ammonia 氨 1.0 8.9 NA note 4

不適用註4

9.9 16.9

Tin and its compounds 錫及其化合物 NA note 4

不適用註4

15.0 NA note 4

不適用註4

15.0 472.5

Processed waste water 已處理的污水 2,402,839.4 12,321,113.5 1,336,135.1 16,060,088.0 14,531,747.6

Chemical oxygen demand (COD) 化學需氧量 67.2 192.7 231.1 491.0 14.2

Benzene, toluene and xylene 苯、甲苯及二甲苯 NA note 4

不適用註4

85.8 NA note 4

不適用註4

85.8 NA note 4

不適用註4

Volatile organic compounds (VOCs) 揮發性有機物VOCs NA note 4

不適用註4

NA note 4

不適用註4

30.9 30.9 NA note 4

不適用註4

Note 1: The 2018 data include the data from a total of 47 plants relating to the production of 

laminates (24), PCB (10) and chemical products (13).

Note 2: The 2017 data include the data from 19 plants relating to the production of 

laminates, PCB and chemical products.

Note 3: The increase in 2018 is mainly because the number of plants increases from 19 in 

2017 to 47 in 2018.

Note 4: The business sector did not generate such emissions during the reporting period, so 

the relevant disclosure does not apply.

註1： 2018年度數據範圍包括與覆銅面板24家、印刷
線路板10家、化工產品13家，總共47家工廠的
生產有關之數據。

註2： 2017年度數據範圍包括與覆銅面板、印刷線路
板、化工產品生產有關的19家工廠之數據。

註3： 2018年度數據增幅主要由於數據範圍從2017年
度19家工廠增加至47家工廠。

註4： 家 業務板塊於報告期間並沒有產生此類排放物，
因此相關披露並不適用於偵業務板塊。
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ENVIRONMENTAL PROTECTION

環境保護

WASTEWATER DISCHARGE

The Group is very concerned about the environmental impact of wastewater 

generated during the production process, so policies and operational 

instructions concerning wastewater discharge have been put in place. For 

example, in terms of experts and human resources, the Group has set up a 

power engineering department to supervise the implementation of the above 

policies to ensure the smooth implementation of waste water management 

measures. We have adopted a management mechanism based on the 

principle of accountability for staff to supervise the work progress relating to 

sewage treatment facilities and sewage pipelines. While improving the on-

site management level, this mechanism also effectively helps avoid excessive 

drainage caused by facility failure. Meanwhile, the Group assigned special 

personnel to inspect the sewage treatment pipelines and other facilities inside 

and outside the plant every two hours to ensure the normal operation of 

various equipment and prevent leakage and other accidents.

Regarding the domestic wastewater treatment, the Group actively improved 

the wastewater treatment technology during FY2018. For example, we 

adopted the process of “hydrolytic acidification and contact oxidation” to 

make waste water undergo hydrolytic acidification reaction, converting 

macromolecular organic substances in waste water into smaller molecules, 

thus creating conditions for contact oxidation. The process features low 

upfront input cost and operation cost, and high biodegradation rate, and is an 

economical and efficient waste water treatment method.

In addition, during FY2018, the Group also continued to innovate industrial 

waste water treatment technologies. For example, the Group has installed 

an on-line chemical oxygen demand (COD) detector for wastewater. In 

addition, we encourage recycling industrial waste water for reuse without 

affecting product quality. In addition, the Group plants are actively involved 

in environmental protection projects including concrete filling and flushing 

ditches with treated industrial wastewater. Such wastewater of satisfactory 

quality can not only flush industrial facilities such as ditches, but also be 

recycled and reused in waste gas treatment towers and other operating 

equipment as a substitute for ordinary water. Such projects help the plant 

save water resources.

In addition, tank areas within the Group have been treated against leaks and 

corrosion. Pipelines are all arranged in a way that separates sewage from 

rainwater. Sewer lines are directly connected to wastewater treatment facilities 

that allow wastewater to be discharged into local sewage treatment plants 

after treatment. The Group’s sewage vents are equipped with automatic 

monitoring equipment, which is connected to local environmental protection 

office, to prevent any form of water pollution incidents and minimise pollution 

on local soil and water sources.

廢水排放

本集團十分關注生產過程中產生的污水對環境
造成的影響，故針對污水排放制定了一系列政
策以及操作作業指導書。例如，在專家及人力
資源方面，為保證內部廢水管理辦法的順利堂逈褼 污歹𡁻
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ENVIRONMENTAL PROTECTION

環境保護

廢棄物的產生、處理和回收
（續）

有害廢棄物（續）
除妥善處理已產生的有害廢物以外，我們更致
力於發展各項措施，以減低旗下各工廠有害廢
棄物產生量：

• 逐步減少使用歐盟危害性物質限制指令
(RoHS)中包括汞在內的禁用物質；

• 增設罐區至車間的環氧樹脂管道，減少
廢棄空桶的產生量；

• 樹脂車間回流樹脂採用循環利用，減少
廢棄樹脂的產生量；

• 利用菲林渣甩幹處理，減少感光材料廢
棄物的總量；

• 使用廢濾芯淋幹切割處理去除軸，減少
廢棄物濾芯的自身重量；

• 對含銅蝕刻廢液進行銅回收電解利用，
減少廢棄物含銅廢液的產生量；

• 配套並建設鹼性蝕刻液再生及銅回收系
統，對鹼性蝕刻液進行再生處理，蝕刻
液經提銅並添加部分藥劑後可以回用生
產線，減少環境污染；

• 主營生產產品為紙基覆銅面板的工廠，
提倡主動向客戶推廣使用無溴無氯元素
板材。

本集團認為改善有害廢棄物生產量需從生產源
頭出發，減少各類污染物的產生量。為從根源
上避免有害廢物的產生，我們將在未來的生產
過程中持續學習，不斷追求先進環保工藝，以
達到減廢的可持續性發展目標。

G E N E R A T I O N ,  T R E A T M E N T A N D 
RECYCLING OF WASTE (Continued)

Hazardous wastes (Continued)
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ENVIRONMENTAL PROTECTION

環境保護

廢棄物的產生、處理和回收
（續）

無害廢棄物
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ENVIRONMENTAL PROTECTION

環境保護

廢棄物的產生、處理和回收
（續）

無害廢棄物（續）

2018 note 1
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ENVIRONMENTAL PROTECTION

環境保護

CONSUMPTION OF ENERGY, WATER AND 
PACKAGING MATERIALS

能源、水資源及包裝物料的
使用

Take the present as a baseline, see the 

bigger picture, differentiate ourselves, 

and appropriately look forward

立足當前，全面考慮，把握差異，適度前瞻

本集團致力發展行業先進水平的生產工藝及設
備，不斷探索減少能源和資源的消耗的可能
性，並訂立合理的節水、節電等節能減耗之可
持續性發展目標。此外，集團監督各工廠於環
保法律法規方面的合規工作，鼓勵工廠採取有
效措施，達至善用資源、減少浪費及節省能源
的環保願景。

能源使用
我們冀望旗下工廠可以將節約能源的環保理念
融入日常生產營運事務中。因此，本集團制定
了資源使用相關的規章制度，列明在生產及營
運過程中使用資源如水、電及燃氣等的規範事
項。管理層定期進行環境管理方面的會議，以
制定合時合理的控制措施。我們鼓勵員工提高
節能意識，從日常用電用水、物料循環使用等
細節著手，以期公司上下齊心參與之下能最大
程度地保護環境，減低生產過程帶來的生態影
響。

The Group is committed to developing industry leading production processes 

and equipment, continuously exploring the possibility of reducing energy and 

resource consumption, and establishing reasonable sustainable development 

goals such as water conservation and energy saving. In addition, the Group 

supervises the compliance of plants with environmental laws and regulations, 

and encourages them to take effective measures to achieve the vision of 

better utilizing resources, reducing waste and saving energy.

Consumption of Energy

We expect our plants to integrate the concept of environmental care and 

energy saving into their daily production and operation. Therefore, the 

Group has established rules and regulations relating to the consumption of 

resources, specifying the requirements on consumption of water, electricity, 

gas and other resources in the production and operation process. The 

management holds regular meetings on environmental management to 

formulate timely and reasonable control measures. We encourage our 

employees to be more energy-conscious and start with little things such as 

daily utility use and material recycling, so as to protect the environment to 

the greatest extent and reduce the ecological impact brought about by the 

production process with the concerted participation of the whole company.
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ENVIRONMENTAL PROTECTION

環境保護

能源、水資源及包裝物料的
使用（續）

能源使用（續）
以下為集團工廠針對節約能源使用所實施的部
分環保舉措：

• 要求工廠內部生產設施按照相關環境規
則及規例進行運作，並於工廠和辦公
室等設施內實施企業資源規劃(ERP)系
統，對資源進行合理的統一管理和調
配，適時識別機會改善產品的製作流
程、材料、生產設備及再循環技術。

• 工廠管理層每年例行舉行會議，制定相
應的開源節流計劃，以鼓勵生產部門在
不影響產品質量的情況下降低能耗，並
根據創新改造之成果建立績效評估制
度，給予相應獎勵。

• 訂立節能計劃及指標，由生產營運部門
執行每月水耗和電耗的績效考核，每日
對廠內使用的能源數據進行統計分析。

• 在車間懸掛各類環境保護語錄標牌，用
於鼓勵督促員工提高環保意識，定期對
車間主管進行節約資源使用等方面的特
殊培訓，以便於傳達各員工遵照執行環
保要求。

• 廠區照明由高壓鈉燈更換為節能燈及
LED照明燈。工廠將生活區路燈改造為
太陽能電板，以降低碳排放。

• 增加鍋爐餘熱回收系統，可節約燃油量
5%。

• 對電機增加變頻器，能及時調整電機運
行頻率，每年約節約電量25萬度。

CONSUMPTION OF ENERGY, WATER AND 
PACKAGING MATERIALS (Continued)

Consumption of Energy (Continued)

The fol lowing are some of the environmental protect ion measures 

implemented by the Group’s plants for energy conservation:

• Require the production facilities within the plants to operate in 

accordance with relevant environmental rules and regulations, 

implement enterprise resource planning (“ERP”) systems at all plants 

and offices to facilitate the centralised administration and allocation of 

all resources, and identify opportunities when necessary to improve 

the manufacturing processes, materials, production equipment and 

recycling technologies relating to our products.

• The management of the plants holds regular meetings every year 

to formulate corresponding plans to increase revenue and reduce 

expenditure, so as to encourage the production departments to 
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ENVIRONMENTAL PROTECTION

環境保護

能源、水資源及包裝物料的
使用（續）

用水資源
本集團旗下工廠坐落於不同的城市，並致力於
不同板塊產品之開發及製造，因此我們鼓勵工
廠內部根據各自需要，因地制宜，科學合理地
制定節約用水及循環利用的內部管理措施。

日常營運中，我們定期對工廠內部的用水數據
進行統計分析。根據生產線用水要求，我們提
倡在適當的情況之下，將原工藝中使用的自來
水替換成江水或工業生產過程中產生的廢水、
污水和廢液。此外，2018財政年度期間，集團
開展了洗板機用水回收之項目。該項目可循環
利用水資源，每天約可節約用水80噸。另外，
根據生產需要，我們未來考慮陸續投資例如修
復交換循環水冷郤塔等循環用水的環保項目，
以期更合理和更嚴謹地善用水資源。

於2018財政年度期間，本集團為生產和營運而
採集水源不存在任何問題。

包裝使用
集團於日常生產過程中倡導職員合理規劃原材
料使用量，在保證質量及產品安全的情況下，
鼓勵生產部門適當規劃原材料及包裝物料使用
量，盡可能提高經濟與環保效益的同時，也可
有效降低生產及包裝物料之成本。

為實踐本集團「少污染、多回收」的環保營運目
標，旗下工廠對自身的營運過程進行定期的調
查與診斷，並量身制定合適的減少包裝使用的
方案。例如，集團工廠研究出使用鐵架替代紙
箱包裝的方式，由於鐵架可循環使用，此舉有
效減少紙皮固廢。此外，工廠亦採用泡沫塑料
回收利用的策略，將包裝、存放過程中需要使
用到的泡沫塑料進行分類回收備用，在減少包
裝浪費的同時節約了成本，一舉兩得。

CONSUMPTION OF ENERGY, WATER AND 
PACKAGING MATERIALS (Continued)

Consumption of Water

The Group’s plants are located in different cities and are dedicated to the 

development and manufacturing of products in different sectors. Therefore, 

we encourage plants to scientifically and rationally formulate internal 

management measures for water conservation and recycling according to 

their own needs and local conditions.

In our daily operation, we regularly make statistical analysis on the water 

consumption in the plants. According to the requirements of the production 

lines for water, we advocate replacing tap water used in the original process 

with river water or waste water, sewage and waste liquid generated in 

industrial production when appropriate. In addition, during FY2018, the Group 

launched a water recycling project for PCB washing machines. The project 

can recycle water resources and save about 80 tons of water every day. 

In addition, on the basis of production needs, we will consider investment 

in water recycling and environmental protection projects, such as repairing 

cooling towers with recycling water for heat exchange, in order to make more 

rational and more rigorous use of water resources.
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ENVIRONMENTAL PROTECTION

環境保護

CONSUMPTION OF ENERGY, WATER AND 
PACKAGING MATERIALS (Continued)

Consumption of Packaging Materials (Continued)

Data on types and amount of energy consumption for 2018 and 2017 is 

compared as follows:

2018 note 1 2017 note 2

2018年度註1 2017年度註2

Laminates

Printed 

circuit boards

Chemical 

products Total Note 3 Total

Type of resources 資源種類 覆銅面板 印刷線路板 化工產品 總數註3 總數

Urban electricity (kWh) 市電（千瓦時） 910,486,629.2 855,101,239.3 1,979,310,707.0 3,744,898,575.5 2,404,403,155.6

Coal (tonne) 煤（噸） 135,936.6 NA Note 4

不適用註4

2,105,847.8 2,241,784.4 290,687.7

Diesel oil (tonne) 柴油（噸） 2,168.5 771.6 750.1 3,690.2 358.8

Natural gas (cubic metres) 天然氣（立方米） 41,930,249.5 2,094,196.1 NA Note 4

不適用註4

44,024,445.6 1,392,079.4

Water (cubic metres) 水（立方米） 7,113,908.5 14,545,592.0 10,445,556.6 32,105,057.1 24,936,983.0

Carbon emission 

(CO
2
e in tonnes) Note 5

碳排放
（噸二氧化碳當量）註5

943,747.9 515,604.1 6,368,935.9 7,828,287.9 2,258,850.3

Note 1: The 2018 data include the data from a total of 47 plants relating to the production of 

laminates (24), PCB (10) and chemical products (13).

Note 2: The 2017 data include the data from 19 plants relating to the production of 

laminates, PCB and chemical products.

Note 3: The increase in 2018 is mainly because the number of plants increases from 19 in 

2017 to 47 in 2018.

Note 4: The business sector did not consume such energy during the reporting period, so 

the relevant disclosure does not apply.

Note 5: Carbon discharge data set out above is calculated by reference to the “Greenhouse 

Gas Protocol” published by the World Business Council for Sustainable Development 

(WBCSD) and World Resources Institute (WRI), “Greenhouse gas reporting – 

Conversion factors 2018” published by the Department for Business, Energy & 

Industrial Strategy of the United Kingdom Government, Baseline Emission Factors 

for Regional Power Grids in China 2017 (Consultation Draft)” (2017中國區域電網
基準線排放因子（徵求意見稿）) published by National Development and Reform 

Commission of China, the HKEX Reporting Guidance on Environmental KPIs, and 

“A Study of CO2 Emission Sources and Sinks in Thailand” published by Geophysics 

Research Centre and Centre for the study of Earth System Environment and 

Adaptation for Sustainability.

能源、水資源及包裝物料的
使用（續）

包裝使用（續）
二零一八年度與二零一七年度能源使用種類及
耗量比較如下：

註1： 2018年度數據範圍包括與覆銅面板24家、印刷
線路板10家、化工產品13家，總共47家工廠的
生產有關之數據。

註2： 2017年度數據範圍包括與覆銅面板、印刷線路
板、化工產品生產有關的19家工廠之數據。

註3： 2018年度數據增幅主要由於數據範圍從2017年
度19家工廠增加至47家工廠。

註4： 該業務板塊於報告期間並沒有產生此類能源使
用，因此相關披露並不適用於該業務板塊。

註5： 上述碳排放之計算參照世界企業永續發展協會
(WBCSD)與世界資源研究院(WRI)出版之《溫室
氣體盤查議定書》，Department for Business, 

Energy & Industr ia l Strategy of the United 

Kingdom Government 之《 Greenhouse gas 

reporting – Conversion factors 2018》、中國國家
發展和改革委員會公布之《2017中國區域電網基
準線排放因子（徵求意見稿）》及香港交易所《環境
關鍵績效指標彙報指引》、Geophysics Research 

Center及Center for the study of Earth System 

Environment and Adaptation for Sustainability之
《A Study of CO2 Emission Sources and Sinks in 

Thailand》。
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ENVIRONMENTAL PROTECTION

環境保護

能源、水資源及包裝物料的
使用（續）

包裝使用（續）
二零一八年度與二零一七年度能源使用及用水
密度比較如下：

CONSUMPTION OF ENERGY, WATER AND 
PACKAGING MATERIALS (Continued)

Consumption of Packaging Materials (Continued)

Data on the density of energy consumption and water consumption for 2018 

and 2017 is compared as follows:

Laminates Note 1 Printed circuit boards Chemical products

覆銅面板註1 印刷線路板 化工產品
2018 Note 2 2018 Note 2 2017 Note 3 2018 Note 2 2017 Note 3

Type of resources 資源種類 2018年註2 2018年註2 2017年註3 2018年註2 2017年註3

Urban electricity 市電 1,002.53 kWh/tonne of 

finished products

千瓦時╱
每噸成品

6.41 8.43 kWh/sq. ft of 

finished products

千瓦時╱
每平方英呎成品

413.48 356.75 kWh/ tonne of 

finished products

千瓦時╱
每噸成品

Coal 煤 0.1497 Tonne/tonne of 

finished products

噸╱每噸成品

NA note 4

不適用註4

NA note 4

不適用註4

Tonnes/sq. ft of 

finished product

噸╱
每平方英呎成品

0.4399 0.052 Tonne/ tonne of 

finished products

噸╱每噸成品

Diesel 柴油 0.0024 Tonne/ tonne of 

finished products

噸╱每噸成品

0.000006 0.000004 Tonnes/sq. ft of 

finished product

噸╱
每平方英呎成品

0.00016 NA Note 4

不適用註4

Tonne/ tonne of 

finished products

噸╱每噸成品

Natural gas 天然氣 46.17 Cubic metres/tonne 

of finished products

立方米╱
每噸成品

0.016 0.016 Cubic metres/sq. ft 

of finished products

立方米╱
每平方英呎成品

NA Note 4

不適用註4

NA Note 4

不適用註4

Cubic metres/tonne 

of finished products

立方米╱
每噸成品

Water 水 7.83 Cubic metres/tonne 

of finished products

立方米╱
每噸成品

0.11 0.18 Cubic metres/sq. ft 

of finished products

立方米╱
每平方英呎成品

2.18 2.02 Cubic metres/tonne 

of finished products

立方米╱
每噸成品

Note 1: No comparison can be made because the density of energy and water consumption 

in 2017 was measured in units of each finished product.

Note 2: The 2018 data include the data from a total of 47 plants relating to the production of 

laminates (24), PCB (10) and chemical products (13).

Note 3: The 2017 data include the data from 19 plants relating to the production of 

laminates, PCB and chemical products.

Note 4: The business sector did not consume such energy during the reporting period, so 

the relevant disclosure does not apply.

註1： 由於2017年度能源使用及用水密度以每件成品
為單位作測量，因此未能作出比較。

註2： 2018年度數據範圍包括與覆銅面板24家、印刷
線路板10家、化工產品13家，總共47家工廠的
生產有關之數據。

註3： 2017年度數據範圍包括與覆銅面板、印刷線路
板、化工產品生產有關的19家工廠之數據。

註4： 該業務板塊於報告期間並沒有產生此類能源使
用，因此相關披露並不適用於該業務板塊。
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ENVIRONMENTAL PROTECTION

環境保護

能源、水資源及包裝物料的
使用（續）

包裝使用（續）
二零一八年度與二零一七年度包裝材料使用量
比較如下：

CONSUMPTION OF ENERGY, WATER AND 
PACKAGING MATERIALS (Continued)

Consumption of Packaging Materials (Continued)

Data on the consumption of packaging materials for 2018 and 2017 is 

compared as follows:

2018 note 1 2017 note 2

2018年度註1 2017年度註2

Type of packaging Laminates

Printed 

circuit boards

Chemical 

products Total note 3 Total

materials (tonne) 包裝材料種類（噸） 覆銅面板 印刷線路板 化工產品 總數註3 總數

Carton 紙箱 1,096.3 124,090.0 NA Note 4

不適用註4

125,086.3 3,023.7

Blister packaging 吸塑 NA Note 4

不適用註4

130.3 NA Note 4

不適用註4

130.3 156.7

Plastic wrap 保鮮膜包裝 267.0 270.6 NA Note 4

不適用註4

537.6 92.3

Card board 卡板 3,894.3 465.6 NA Note 4

不適用註4

4,359.9 413.0

Drench membrane 

paper

淋膜紙 3,189.5 NA Note 4

不適用註4

NA Note 4

不適用註4

3,189.5 317.9

Note 1: The 2018 data include the data from a total of 47 plants relating to the production of 

laminates (24), PCB (10) and chemical products (13).

Note 2: The 2017 data include the data from 19 plants relating to the production of 

laminates, PCB and chemical products.

Note 3: The increase in 2018 is mainly because the number of plants increases from 19 in 

2017 to 47 in 2018.

Note 4: The business sector did not consume such packaging materials during the reporting 

period, so the relevant disclosure does not apply.

註1： 2018年度數據範圍包括與覆銅面板24家、印刷
線路板10家、化工產品13家，總共47家工廠的
生產有關之數據。

註2： 2017年度數據範圍包括與覆銅面板、印刷線路
板、化工產品生產有關的19家工廠之數據。

註3： 2018年度數據增幅主要由於數據範圍從2017年
度19家工廠增加至47家工廠。

註4： 該業務板塊於報告期間並沒有產生此類包裝材料
使用，因此相關披露並不適用於該業務板塊。
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EMPLOYMENT
僱傭

我們相信吸納並保留最佳人才是公司業務持續
發展的關鍵。我們關注僱員的事業發展和身心
健康，並致力維持一個重視品格操守、多元化
發展、合作和溝通的優質工作環境。我們相信
領導層及員工多元化的背景可加強公司的決策
能力及靈活性，為此我們積極推動一系列措施
提倡員工多元化與平等機會。

僱傭政策

建滔集團嚴格遵守中國政府訂立的《中華人民共
和國勞動法》、《中華人民共和國婦女權益保障
法》、《中華人民共和國工會法》和《中華人民共
和國社會保險法》，以及《SA 8000社會責任體
系》。以上法規訂明了關於員工薪酬及解僱、招
聘及晉升、假期、平等機會、多元化、反歧視
以及其他待遇及福利的要求。我們制定及落實
一系列與僱傭相關的政策及程序，包括《薪資管
理制度》、《績效考核制度》、《評優管理制度》、
《員工手冊》和《獎金分配制度》等，以確保對相
關法規的遵從，並作為員工參考之依據。行政
部門負責監督以上政策執行，對每位新入職員
工派發及講解以上政策，並定期舉辦培訓解釋
相關政策內容。此外，我們亦會對上述政策的
執行情況進行年度審計，同時設立舉報機制，
如有任何不平等待遇的情況，將由專責小組負
責調查並做出相應處分。

我們相信優秀人才的錄用對企業發展至關重
要。所有應徵者需經客觀正規的入職考核以評
估其能力能否滿足集團發展的要求，同時我們
亦制定嚴格的審批程序以確保整個招聘流程的
公平性。所有符合招聘要求的員工在正式取錄
前，必須已成年及持有經公安部門簽發的有效
身份證明文件，並一律簽訂勞動合同，以杜絕
強制勞工的可能性。所有的人員錄用須以自
願、合法的原則進行。

We believe that attracting and retaining the best talents is the key to the 

sustainable development of our business. With a focus on the career 

development and physical and mental health of our employees, we are 

committed to maintaining a quality workplace that values good character, 

diversity, cooperation and communication. We are convinced that the 

diverse background of leaders and employees can help improve the Group’s 

decision-making ability and flexibility. To this end, we actively promote a 

series of measures to promote employee diversity and equal opportunities.

EMPLOYMENT POLICY

Kingboard Holdings strictly abide by the Labour Law of the People’s Republic 

of China (中華人民共和國勞動法), Law of the People’s Republic of China on 

the Protection of Rights (中華人民共和國婦女權益保障法) and Interests of 

Women, Trade Union Law of the People’s Republic of China (中華人民共和
國工會法), and Social Insurance Law of the People’s Republic of China (中
華人民共和國社會保險法), and SA8000 Social Responsibility Standards. 

These laws specify requirements concerning employee compensation 

and dismissal, recruitment and promotion, vacations, equal opportunity, 

diversity, anti-discrimination, and other benefits and welfare. We have 

developed and implemented employment-related policies and procedures, 

including the Compensation Management System, Performance Appraisal 

System, Evaluation Management System, Employee Handbook, and Bonus 

Distribution System to ensure compliance with relevant laws and regulations 

and serve as a reference for employees The administrative department 

is responsible for supervising the implementation of the above policies, 

distributing documents regarding and interpret relevant policies for each new 

comer, and regularly organising training to explain relevant policy contents. 

In addition, we audit the implementation of these policies annually. A whistle-

blowing system is also in place with a dedicated team to investigate any unfair 

treatment and take appropriate actions.

We believe that recruiting talent is crucial to the development of a company. 

All applicants must undergo a formal and objective assessment to determine 

whether they have the aptitude and ability to meet the requirements of the 

Group’s business development. At the same time, we have also established 

stringent procedures for examination and approval to ensure fairness of the 

recruitment process. All candidates qualified for employment must have 

reached the statutorily required age and have been in possession of valid 

identification documents issued by the public security department before they 

can be officially appointed. All employees are required to enter into labour 

contracts for the prevention of forced labour. All staff must be employed on a 

voluntary basis and in a legal manner.
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僱傭政策（續）

在薪酬政策方面，我們主要依據員工的個人表
現及集團的盈利表現對員工的薪酬進行調整。
集團每年度對員工進行全面的績效評核，對員
工在年內的工作表現、工作態度、服務年期等
方面進行考核，並根據評核結果作出調薪，以
維持薪酬釐定的科學性及公平性。我們亦會視
乎員工的表現及集團財務狀況，為合資格員工
發放優先購股權及特別獎金。同時，我們向員
工提供充足的有薪年假，同時規定合適的工作
及休息時間，讓員工於工作及生活之間取得平
衡。

除了提供具競爭力的薪酬待遇外，我們認為良
好的晉升機會是激勵員工的有效方式，既可為
員工提供清晰的事業目標，亦可為有能力的員
提供發揮所長的機會。本集團鼓勵內部晉升，
目前無論是基層、中層或是高層管理人員，均
有約八成來自於集團內部的提升。

此外，我們鼓勵多元化的工作環境，堅守「用人
不拘一格，任人只唯賢」之理念，嚴禁任何形式
的歧視。我們在各項人力資源管理政策及員工
手冊上均清晰列明集團的規章制度以及對員工
的要求與期望，包括列明各工作崗位的職責說
明和考核標準，同時訂立具透明度和公正的招
聘、薪酬、晉升等機制。現時我們在全國各大
城市均設有招聘計劃，符合要求的應徵者均有
獲聘機會。各職級員工均會享有平等的機會接
受培訓，以確保不同員工都有充足機會發展。
我們亦設立舉報機制，如有任何不平等待遇的
情況，將由專責小組負責調查並作相應紀律處
分。同時，我們尊重與員工的僱傭關係，嚴禁
不合理解僱員工，並於僱傭合約中訂明終止合
約的通知期，及會與員工有適當的溝通。

於2018年財政年度，我們並未發現任何與僱傭
相關及對集團有重要影響的適用法律及法規的
重大違規事宜。

EMPLOYMENT POLICY (Continued)

In terms of compensation policies, we adjust employees’ compensation 

mainly based on their individual performance and the Group’s financial 

performance. The Group conducts a comprehensive performance appraisal 

of its employees each year. It assesses their performance, working attitudes, 

and length of service during the year. Their compensation is adjusted based 

on appraisal results to maintain the soundness and fairness of compensation 

determination. We also grant pre-emptive rights and special bonuses to 

eligible employees, depending on their performances and the Group’s 

financial conditions. We provide adequate paid annual leave and stipulate 

appropriate work hours and off hours to ensure a work-life balance on the 

part of employees.

In addition to providing competitive compensation packages, we believe that 

good promotion opportunities are an effective way to motivate employees, 

giving them clear career goals and offering opportunities for competent 

employees. The Group encourages internal promotion, as approximately 80% 

of the current team of junior, intermediary or senior managers have come 

through the ranks to where they are now.

Furthermore, we seek to foster a diverse workplace and insist on the 

appointment of staff solely on a merit basis with strict prohibition against 

discrimination in any form in relation to recruitment, remuneration and 

promotion. We have clearly set out the Group’s rules and regulations 

and requirements and expectations for employees in human resources 

management policies and the employee handbook, including job descriptions 

and appraisal criteria. Transparent, fair recruitment, compensation, 

promotion and other mechanisms have also been established. Currently, 

we run recruitment programmes in all major cities of China and employment 
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員工活動及福利

我們為員工爭取各種福利和舉辦各項活動，旨
在為員工提供良好的工作環境和促進員工的工
作與生活平衡。我們於2018年繼續舉辦多項員
工活動及為員工提供多項福利，當中包括：

• 免費膳食

• 員工宿舍

• 節慶禮包（如端午節的粽子、中秋節的
月餅）

• 大笪地活動

• 周年晚會

• 生日晚會

• 各項運動比賽

培訓及發展

建滔集團堅信優秀的人才為企業發展之本。我
們重視人才的培養，為員工提供多元發展機會
及各項培訓。集團於2003年起成立「建滔管理
學院」，至今已構建一套完善的培訓體系，為不
同職級員工提供畢業前管理、上任前培訓及在
職後培訓等內容，讓員工得以持續進修。建滔
管理學院每年為集團各階層員工共提供超過200

天系統性的培訓課程，以提升管理人員的管理
質素，為集團構建穩定的人才梯隊。

本集團先後與邢台機電技工學虹柧% 鞍境清盡
本集嘛 需浮在喝

窖
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培訓及發展（續）

我們訂立了年度培訓計劃，其中為員工提供的
培訓可分為崗前培訓、外部培訓以及內部培訓
三大類：

崗前培訓：我們設有培訓專員，對入職員工進
行新員工培訓，其內容包括集團的各項規章制
度、企業文化、生產安全、生產特點、應急預
案、危險因素、職業衛生、應急措施、安全操
作規程、典型事故案例等安全教育內容。員工
在所有培訓合格後方可進入崗位。我們亦會定
期舉辦崗位技能培訓，以保證員工能適應崗位
的工作需求。

外部培訓：外派培訓項目主要分為管理類與技
術類，其中包括香港線路板協會(HKPCA)和集
團線路板培訓中心的專業知識培訓。此外，其
亦包括建滔管理學院不定期舉辦的關於提升管
理技能與素質的培訓。部份員工在我們資助下
考取並獲得了氧化工藝操作證、港口設施保安
培訓證書、危險化學品水路運輸從業資格證書
等專業資格證。

內部培訓：為鞏固員工的基礎技能知識，提升
員工的工作能力，我們根據年度培訓計劃為員
工提供各種崗位操作技能培訓，其中包括銷售
技巧、生產工序、行為規範、風險防範、信息
技術、商務演講與表達技巧等內容培訓。除在
職員工外，本集團更為應屆畢業生提供職業規
劃指導。由人力資源部、相應部門領導與各個
畢業生溝通後，根據該畢業生的意願及理想，
為其定制相應的培訓計劃，並安排經驗豐富的
指導老師對畢業生的職業生涯提供指導、支持
及協助。

TRAINING AND DEVELOPMENT (Continued)

We have formulated annual training plans to deliver three types of training to 

employees, namely induction training, external training and internal training:

Induction training: We have training specialists to train new employees about 

the Group’s rules and regulations, corporate culture, production safety, 

production characteristics, emergency plans, risk factors, occupational health, 

emergency measures, safe operating procedures, typical accident cases, 

and other safety education content. Employees can start their jobs only after 

passing all required training. We also organise regular job skill training to 

ensure that employees meet job requirements.

External training: External training mainly comprises management training 

and technical training, including expertise training provided by Hong Kong 

Printed Circuit Association (“HKPCA”) and the Group’s PCB Training 

Centre. In addition, Kingboard Management Academy also offers from time 

to time training for the enhancement of management skills and aptitude. 

Some employees have obtained professional qualification certificates such 

as Oxidation Process Operation Certificate, Port Facility Security Training 

Certificate, Hazardous Chemicals Waterway Transportation Qualification 

Certificate, etc. with our financial support.

Internal training: To consolidate fundamental skills and knowledge of 

employees and enhance their capabilities, we provide employees with various 

operation skill training according to annual training plans, including training 

on sales skills, production processes, codes of conduct, risk prevention, 

information technology, business speech and presentation skills. The Group 

provides career planning guidance not just for existing staff, but also for fresh 

graduates. Following discussions between heads of the HR and other relevant 

departments and each graduate, a customised training plan will be designed 

based on the wishes and aspirations of such graduate, and experienced 

mentors will be assigned to provide guidance, support and assistance in 

connection with the career path of graduates.
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僱員健康及職業安全

建滔集團視僱員健康及職業安全為我們最重要
的責任之一，我們遵守《中華人民共和國安全生
產法》、《中華人民共和國勞動法》及《中華人民
共和國職業病防治法》，以上法規訂明了關於
安全工作環境及保障僱員避免職業性危害的要
求。我們採取多項嚴格措施以確保生產運作流
程符合各項監管規定，同時制定了《安全管理制
度》對生產安全行為作出規範。生產部門負責監
督以上政策執行，對每位新入職員工派發及講
解以上政策，並定期舉辦培訓解釋相關政策內
容，以確保對相關法規和政策的遵從。

由於我們的生產程序涉及機械操作，因此我們
為不同生產工序制定了相應的安全操作規程，
詳列不同生產程序的安全注意事項，要求員工
嚴格遵守。我們同時為所有新員工安排三級安
全培訓，包括入廠培訓、車間培訓和班組培
訓，講解安全操作規程內容。我們亦會將違反
安全操作規程的個案反映於個人績效評核。以
下為我們於2018年財政年度就僱員健康及職業
安全推行及實施的措施：

• 根據員工崗位的性質安排安全培訓，如
電梯、叉車的安全操作、高低壓電工的
用電安全操作、化學品使用培訓等；

• 定期為員工安排消防安全培訓，當中包
括熟悉安全通道、火災逃生技能、安
全集合常識、正確使用滅火器和消防水
帶，並要求員工於培訓時親自操作消防
設備；

• 定期檢查防火系統及滅火設施，並每年
進行火警演習；

• 每年至少舉辦兩次應急預案演練；

• 不定期舉行「安全生產活動月」，提高員
工的安全生產意識；

EMPLOYEE HEALTH AND OCCUPATIONAL 
SAFETY

Kingboard Holdings regards occupational health and safety as one of its 

foremost responsibilities. We abide by the Law of the People’s Republic of 

China on Safe Production (中華人民共和國安全生產法), Labour Law of the 

People’s Republic of China (中華人民共和國勞動法), and Law of the People’s 

Republic of China on the Prevention of Occupational Diseases (中華人民共
和國職業病防治法), which specify requirements pertaining to safe working 

conditions and protection of employees against occupational hazards. We 

have adopted stringent measures to ensure compliance of our production 

processes with various regulatory requirements and developed the Safety 

Management System to regulate production behaviour. The production 

department is responsible for supervising the implementation of the above 

policies, distributing documents regarding and interpret relevant policies for 
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僱員健康及職業安全（續）

• 設立專門人員（安全專員╱主任）負責安
全事項方面的培訓、跟進、檢查和監
督；

• 舉辦職業衛生培訓教育，總結及推廣職
業衛生管理經驗；

• 進行職業健康檢查，並建立健康檢查檔
案；

• 對職業病危害因素進行日常監測及登
記，並按需要上報管理層；

• 定期組織現場檢查，對檢查中發現的不
安全情況責令改正。

此外，我們十分重視員工的身體健康，採取一
系列措施為員工提供安全的工作環境以避免員
工遭受職業性危害。為保證工廠車間工作環境
的安全，我們聘請專業環境諮詢公司為車間進
行危害因素檢測。本集團更規定員工入職前
或轉崗前需進行職業健康體檢，合格後方可入
職。我們每年定期組織正規醫院對全體員工進
行體檢。一旦發現容易受職業危害因素影響的
員工，便安排轉換工作崗位，以遠離職業危
害。此外，我們嚴格遵循《中華人民共和國勞動
法》中的規定，員工離廠前亦需進行離崗職業健
康體檢，以保障其健康情況。我們依照年度計
劃實施辦公區域清潔維護及環境消毒，致力為
員工提供安全良好的工作環境。集團部份工廠
已取得職業健康安全管理體系(OHSAS18001)認
證，我們亦計劃陸續為其它工廠取得該認證。

於2018年財政年度，我們並未發現任何與僱員
健康與職業安全相關及對本集團有重要影響之
適用法律及法規的重大違規事宜。

EMPLOYEE HEALTH AND OCCUPATIONAL 
SAFETY (Continued)

• Set up dedicated positions (safety officer/director) to be responsible 

for training, follow-up, inspection and supervision of safety matters;

• Organize occupational health training and education to summarize 

and promote occupational health management experience;

• Carry out occupational health examination and establish health 

examination files;

• Conduct daily monitoring and registration of occupational-disease-

inductive factors and reporting to the management as required;

• Regularly organize on-site inspections, and order rectification of 

unsafe conditions found during inspections.

Moreover, staff health represents a top priority for the Group. As such, the 

Group has adopted a range of measures to create a safe workplace for 

employees and protect employees from occupational hazards. To ensure 

workplace safety of plant workshops, we have engaged professional 

environmental consulting firms to conduct tests on workshop hazards. 

Employees are required to attend occupational health checks prior to 

starting work in the Company or transferring to new positions, and may only 

commence work after passing such checks. We organise regular health 

checks at a full-service hospital for all staff on an annual basis. Employees 

susceptible to occupational hazards, once identified, are transferred to other 

positions to make sure they stay away from such occupational hazards. In 

addition, we strictly follow the requirements of the Labour Law of the People’s 

Republic of China (中華人民共和國勞動法) that employees should also take 
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供應鏈管理（續）

我們成立了供應商認可委員會對供應鏈進行專
門監管。供應商認可委員會基本成員包括製作
工程部工程師，來料質量控制工程師，品質工
程師，採購主任等。該供應商認可委員會直接
負責物料供應商的認可、監控、溝通與定期評
估，必要時會對供應商進行審核。

此外，我們亦會每年對供應商進行年度評審。
供應商管理相關部門，如採購部、品質部及管
理層會就供應商的質量管理、環境系統、生產
環境及社會責任等方面進行評審及現場評估，
並將結果記錄於《供應商評審表》上。若供應商
未能通過評估，我們將會停用該供應商，以確
保供應商的產品與服務符合質量要求及可持續
發展原則，及避免本公司產品的質素及安全性
受到負面影響。

產品管理及安全

建滔集團致力為客戶生產及提供優質與安全的
產品，重視顧客的產品體驗及售後服務。我們
嚴格遵守中國政府訂立的《中華人民共和國產
品質量法》、《中華人民共和國消費者權益保護
法》、《中華人民共和國廣告法》。以上法規訂明
了關於產品質量、安全管理、客戶私隱及廣告
合規要求。我們制定及落實一系列與產品管理
相關的政策及程序，包括《產品監視和測量控制
程序》、《不合格品控制程序》、《糾正和預防措
施控制程序》、《產品安全控制程序》、《客戶服
務控制程序》等，以確立我們在產品管理上的標
準。我們定期為員工舉辦培訓課程，確保員工
清楚了解相關政策及程序的內容。我們同時訂
立舉報制度，如有任何違規情況，將由專責小
組負責調查並作相應紀律處分。

我們於2018年財政年度並無發現與產品、服務
質量及客戶私隱有關及對集團有重要影響之適
用法律及法規的重大違規事宜。

SUPPLIER MANAGEMENT (Continued)

We have set up a supplier approval committee dedicated to the supervision 

of the supply chain. Primary members of the supplier approval committee 

include engineers of the manufacturing and engineering department, 

engineers responsible for quality control over incoming materials, quality 

engineers and procurement officers. The committee is directly responsible for 

approval, monitoring, communication and regular evaluation in connection 

with suppliers of materials. It will also conduct audits on suppliers where 

necessary.

We also perform annual supplier reviews. Departments related to supplier 

management, such as the procurement department and quality department, 

and the management will perform reviews and on-site assessments on 

suppliers’ quality control, environmental systems, production environment 

and social responsibility and record results in the Supplier Review Form. 

We will stop working with any suppliers who fail such evaluation to ensure 

compliance of their products and services with quality requirements and the 

principle of sustainable development and avoid compromising the quality and 

safety of the Group’s products.

PRODUCT MANAGEMENT AND SAFETY

Kingboard Holdings devotes itself to producing and providing high-quality and 

safe products for customers, and attaches great importance to customer’s 
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OPERATIONS

營運

產品管理及安全（續）

我們的廠房已分別通過質量體系認證ISO9001：
2015品質管理系統、ISO 13485：2016醫療器
材品質管理系統標準及IATF 16949：2016汽車
產業品質管理系統要求。現時集團已制定各種
質量標準，從來料檢查到包裝出貨均有專門的
質量標準指導書，供質檢部門作為產品質量監
控的標準，以確保我們的原材料、半成品和成
品符合質量標準。每個製作流程均有品質控制
訥 的窖

：
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OPERATIONS

營運

反貪污及反競爭行為政策

本集團嚴格遵從中國政府訂立的《中華人民共和
國反不正當競爭法》、《中華人民共和國反洗錢
法》、《中華人民共和國招標投標法》及《反貪污
腐敗組織法》。我們在員工手冊加入防止賄賂、
勒索、欺詐及洗黑錢的內容，並要求所有員工
必需閱讀相關內容並簽收員工手冊。集團定期
為員工舉辦培訓課程，確保員工清楚瞭解相關
政策的內容。同時，我們要求管理層及所有員
工遵守集團的道德行為守則，管理人員每年需
要申報任何形式的利益衝突事宜，而集團設立
了匿名舉報及獨立小組調查機制，處理所有賄
賂、勒索、欺詐、洗黑錢及反競爭行為的舉
報。我們亦會每年進行內控審計，其工作範圍
涵蓋員工對反貪污、防止賄賂、勒索、欺詐、
洗黑錢及反競爭行為政策的遵從情況。

我們於2018年財政年度並無發現與防止賄賂、
勒索、欺詐、洗黑錢及反競爭行為有關之適用
法律及法規的重大違規事宜。

A N T I - C O R R U P T I O N  A N D  A N T I -
COMPETITIVE BEHAVIOUR POLICY

The Group strictly abides by the Anti-Unfair Competition Law of the People’s 

Republic of China (中華人民共和國反不正當競爭法), Anti-Money Laundering 

Law of the People’s Republic of China (中華人民共和國反洗錢法), Tendering 

and Bidding Law of the People’s Republic of China (中華人民共和國招標
投標法), and Anti-Corruption Organization Law (反貪污腐敗組織法). We 

include anti-bribery, extortion, fraud and money laundering in the employee 
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COMMUNITY
社區

我們認為取得業務所在地社群的信任，讓他們
認同集團能為社群的發展作出貢獻，是業務可
持續發展的關鍵。作為對社會負責的企業，我
們承擔著促進社會和諧發展的使命。我們鼓勵
僱員參與義務工作，支持社區投資和發展。

捐款及公益活動

集團把關愛社會、奉獻社會作為我們長遠發展
的核心責任。我們於2018年度透過一系列捐款
及公益活動，幫助社會上有需要協助的群體。
於報告期間，我們集中支援經濟環境較不理想
的社會群體，例如我們曾組織員工進行敬老扶
貧活動，於節慶日到訪鄉村慰問當地老人，並
向鄉村獻上我們的捐款，以協助當地的貧困老
人。我們亦曾參與江蘇省昆山市的「慈善一日
捐」活動，捐款予昆山市慈善總會，以幫助當地
生活困難的居民。

除此以外，我們成立了愛心基金，利用所籌得
的善款協助集團內經濟困難的員工。參與此活
動的員工每月存入1元至該基金，而參與此活動
的經理或以上職級的員工則會每月存入10元至
愛心基金，幫助有需要的同事，發揮互助精神。

社區貢獻

建滔集團關於社區參與的政策旨在瞭解我們營
運所在社區的需求並兼顧社區利益。建滔集團
於2018年內在各方面努力下，對社區環境，社
會和員工作出重大的貢獻。在環境方面衫霃 暇殉

���Y
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COMMUNITY

社區

社區貢獻（續）

我們積極推廣科普及社區教育。集團於年內曾
於地方社區舉辦「急救知識」和「消防安全知識」
等方面的推廣活動，邀請員工及當地民眾參
與。過程中，我們的員工積極與民眾分享我們
的專業知識和經驗。此外，我們同時為社區創
造大量就業機會。除了於各廠房所在地聘用員
工外，我們亦樂於為年輕人提供實習機會。集
團自2010年開始，便與香港九龍社團聯合會舉
辦「青年躍動，大學生實習領航計劃」。該計劃
令香港的大學生有機會親身參與至內地的實習
專案，拓展視野及擴闊思維的同時，也使大學
生們更加瞭解香港企業在內地的經營模式及市
場情況。

CONTRIBUTION TO COMMUNITIES (Continued)

We proactively promote the popularization of science and community 

education. During the year, the Group held activit ies to spread “first 

aid knowledge”, “fire safety knowledge” and other knowledge in local 

communities and invited employees and local people to join in these 

activities. During these activities, our employees actively shared our expertise 

and experience with the public. We also create a large number of jobs 

for communities. In addition to hiring staff at each plant location, we are 

also happy to offer internship opportunities for young people. Since 2010, 

the Group has been offering the “Vibrant Youth Undergraduate Internship 

Programme” in association with Kowloon Federation of Associations in Hong 

Kong, providing opportunities for undergraduates in Hong Kong to participate 

in person in internship projects in Mainland China, with a view to helping them 

to broaden their vision  7eirte 



23/F, Delta House, 3 On Yiu Street, Shek Mun, Shatin, N.T., Hong Kong
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Tel 電話：(852) 2605 6493         Fax 傳真：(852) 2691 5245
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